
Fundaţia ADEPT

Discover Tarnava Mare: linking biodiversity 
to local benefits in Romania 



Setting the scene



Tarnava Mare, a lowland area of high biodiversity, 
85,000ha farmed by 5000 families in small-scale 

farming communities



…. one of Romania’s largest farmland 
SCI/Natura 2000 sites

→



The mosaic farmed landscape is a 
European treasure. 

Tens of thousands of hectares of Habitats 
Directive grassland and forests



Some of the most important wildflower-
rich lowland haymeadows in Europe …



…with associated wildlife of European 
importance



…. this High Nature Value landscape is also a 
living economic landscape



In farmed, semi-natural landscapes, survival of 
biodiversity depends on continued management 

by local people

But traditional land management in Transylvania no      
longer offers a livelihood to small-scale farmers

• breakdown in markets – especially milk
• competition from imports
• additional burden of EU hygiene regulations

→ Collapse of cow numbers
→ Abandonment of mowing on 50% of hay meadows
→ Intensification/fertilisation of accessible grasslands

LOSS OF SMALL-SCALE FARMING 
COMMUNITIES, LOSS OF BIODIVERSITY



How to promote economic development that sustains 
and does not undermine HNV farmed landscape?



ADEPT’s integrated programme

– Study habitats/species, and design management 
measures to conserve biodiversity

– Get local support by involving local people in design 
of practical management measures, and linking this 

management to 

1.agri-environment 
grants and other 
targeted EU and 
national support

2. adding value to 
local products with 
biodiversity brand, 
and improving 
marketing

3. diversifying, 
including eco- or 
agro-tourism 
linked to sales of 
local products



1. Biodiversity-friendly measures under Romania’s 
National Rural Development Programme

• Agri-environment payments for grassland management are 
specifically designed to protect HNV farmland biodiversity

• Restrictions: fertilizers, cutting dates, stocking rates



2. Sustainable commercial incentives –
markets for local and traditional products

Linking assistance with PRODUCTION to 
assistance with MARKETING



We are helping small producers to achieve 
consistent quality, good packaging



ADEPT is working with Innovation Norway to 
improve Milk Collection Points and milk 

hygiene in villages ….

without which market for milk will be lost 



… to develop small-scale processing units in 
villages …



…and to promote organic conversion linked to 
marketing

by farm visits and workshops …



including clear guidance to help small producers to 
understand regulations

• Clear information for farmers, 
producers and for food 
inspectors

• leaflets for small-scale 
producers explaining the 
simpler hygiene regulations 
for small producers



We are promoting local products     
such as cheese …



pastrama, smoked bacon, traditional sausages



… fruits and nuts …



…traditional bread …



… jams and honey.



3. Diversification … linking tourism to local food



Visits to producers incorporated into tourism   
programmes – and paid for of course

bread-bakers    
…charcoal-burners

…. hill sheepfolds 

.... beekeepers



Sales linked to tourism in hotels, shops, village 
festivals, national and international markets

Sales are good - currently demand is greater than supply!



The tourist information centre at Saschiz also 
sells local products

…… visited by thousands of Romanian and foreign 
visitors in 2008.



Branded interpretation signs in  villages



Walking guides including detailed walking routes 
incorporating GPS points



Discover Tarnava Mare
Bringing this together with a brand, marketing organisation

…. and a website www.discovertarnavamare.org





Website is successfully promoting links between 
biodiversity conservation, continued traditional 

land management, and local incomes



Objective: economic development that is 
really integrated in the broad village 
community, supporting not replacing 

traditional activities

Thank you!

FUNDATIA ADEPT
www.fundatia-adept.org
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