Bordeaux metropole “Innovative cities Conference”
Tuesday November 16™ from 6:30 to 10:00pm

At the Institut francais, Carrer de Moia 8, 08006 Barcelone

Within the framework of an “innovative cities” learning expedition organized by the digital and
IT department of Bordeaux metropole in Barcelona from November 15" to 17, during the
Smart City Expo World Congress.

Organizing team

Antoine Bidegain, directeur adjoint territoire digital et connecté
Charlotte Bondu, chargée de mission

Christophe Colinet, chargé de mission smart city

Sophie Woodville, chargée de mission

The conference

e FEach speaker will have a 30-minute slot for a presentation and questions and answers

e Transitions and Q&A will be lead in Spanish and / or English by Antoine Bidegain, Deputy
director digital and connected territory, Digital and IT department

e Aninterpreter will translate from Spanish to French or from English to French

Timeline

18h30 Introduction by Delphine Jamet, Councilor for digital affairs, Bordeaux metropole and deputy
mayor of Bordeaux

18h45 Guzman Garmendia, General Director of Telecommunications and Digitalization, Government
of Navarra

19h15 Koldobike Uriarte, Project Manager public innovation, Basque Government
19h45 Antonio Merino Orejon, Gerente, Ayuntamiento de Mataro.
20h15 Cocktail - dinner

22h00 End of the evening

About the Bordeaux metropole learning expedition



Bordeaux Metropole is organizing a learning expedition in Barcelona during the Smart City Expo
World Congress in Barcelona with 33 participants, including elected officials, administrators and
advisors (see full list below). The goal of this 36-hour trip is to:

e Take the pulse of the sector, identify emerging solutions and proven uses as well as
witnessing the application of innovative solutions on the ground

e Meet leading international experts on data, smart city and digital divide. Create and formalize
new partnerships to build together projects that may be supported by European funding

e Build or strengthen partnerships

e Benchmark and discover digital solutions which could be applied on our territory

The cities of Bordeaux métropole attending the learning expedition
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Participants

Delphine Jamet Adjointe au maire de la ville de Deputy Mayor, city of Bordeaux
Bordeaux Bordeaux; Councilor for digital Métropole
Conseillere métropolitaine affairs, Bordeaux metropole
déléguée au numérique
Idriss Benkhelouf  Conseiller municipal délégué a City councilor in charge of Ville de Begles
la démocratie participatory democracy,
participative, au numérique  digital and user relations
et a la relation a l'usager
Stéphane Delgado Conseiller municipal, ville City councilor, digital and IT  Ville de Talence
numeérique et informatique
Pascal Ozaneaux Adjoint au maire chargé des  Deputy mayor in charge of Ville du Taillan-
mobilités et des transports mobility and transport Médoc
Christophe Vandamme  Conseiller municipal associé  City councilor, sustainable Ville du Taillan-
mobilité durable et mobility and accessibility Médoc
accessibilité
Sabine Jacob- Adjointe au maire déléguée au Deputy mayor for digital Ville de Pessac
Neuville numérique affairs
Harmonie  Lecerf Adjointe au maire chargée de Deputy mayor in charge of Ville de Bordeaux
I'acces aux droits et des access to rights and solidarity
solidarités
Nadia Gannouni Collaboratrice de cabinet Policy advisor Bordeaux
Métropole
Marc Fontaine Directeur Director Bordeaux Ecole
numeérique
Marianne Massaloux Chargée de l'ingénierie de Advisor in charge of digital Média Cité coop
projets numériques projects
Chantal Peyrucq Dirigeant Director Les petits
débrouillards
Paul Soncourt Responsable territorial Territorial manager Gironde Emmads connect
Gironde
Jean-Noél  Oliver Directeur général Executive director Bordeaux
DGNSI Digital and IT department Métropole
Célia Constant Directrice proximité et Executive director Ville de Floirac
relations citoyennes Proximity and citizen
relations
Christine Larouche- Directrice de 'administration  Executive director Ville de Floirac
Juillet générale, des relations aux User relations and public
usagers et de la mobilisation  involvement
citoyenne
Astrid Bideault- Directrice Executive director Bordeaux
Le Bret Direction conseil et Council Métropole
organisation and organization department
Vincent Lescaillez Directeur général adjoint Deputy director Bordeaux
Direction des ressources Human resources and general Métropole
humaines et administration administration department
générale
Jean-Marc  Pasquet Inspecteur général des General inspector Bordeaux
services, Direction des Human resources and general Métropole

ressources humaines et
administration générale

administration department




Catherine Benevent Directrice de la direction du Executive director Bordeaux
développement et de Development and renewal -  Métropole
I'aménagement - Pole Bordeaux Territorial Unit
territoriale de Bordeaux

Cédric Ghesquieres Directeur général adjoint Deputy director Bordeaux
Direction générale haute High quality of life Métropole
qualité de vie department

Guillaume  Leturcq Responsable de centre Manager Bordeaux
Direction des batiments Building Department Métropole

Jean-Yves Meunier Préfigurateur In charge of future territory ~ Bordeaux
Direction territoire d’avenir,  and cooperations department Métropole
territoire en coopération

Antoine Bidegain Adjoint au directeur général en Deputy director digital and Bordeaux Métropole
charge du territoire digital et connected territory, - Orga
connecté, DGNSI Digital and IT dpt

Charlotte Bondu Chargée de mission, Policy officer, Digital and IT ~ Bordeaux Métropole
DGNSI department - Orga

Christophe  Colinet Chargé de mission smart city ~ Smart city policy officer Bordeaux Métropole
DGNSI Digital and IT department - Orga

Isabelle Fuchs Directrice du programme Director urban digital Bordeaux
numeérique urbain, DGNSI program, Digital and IT Métropole

department

Mathieu Lassalle Directeur de la transformation Director of digital Bordeaux

numeérique, DGNSI transformation Métropole
Digital and IT department

Richard Latrie Directeur de I'innovation et de Director Innovation and digital Bordeaux
I'aménagement roll out, Digital and IT Métropole
numeérique, DGNSI department

Anna Lebey Cheffe de projet Inclusion Digital divide, project Bordeaux
numérique manager, Digital and IT Métropole
DGNSI department

Gilles Massini Chargé de mission solidarité  Digital divide policy Bordeaux
numeérique officer, Digital and IT Métropole
DGNSI department

Sophie Woodville Chargée de mission Policy advisor, Digital and IT  Bordeaux Métropole
DGNSI department - Orga



