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	Humanitarian action projects




	

	FINAL REPORT

	

	Beneficiary organisation:
	

	File No.:
	

	Executing country:
	

	Title of the project:
	

	Report No.:
(Period 1)
	

	Period covered by this report:
(From day of start to day of end)
	

	Report creation date:
	

	Person in charge of the project:
Telephone number:
E-mail:
	




I. GENERAL INFORMATION

I.1 Beneficiary organisation(s) details. In case of association, the details of all the entities must be introduced.

	Name:
Address:
Telephone No.:
E-mail
	



I.2 Local partner(s) organisation(s) details. In case of association, the details of all the partner(s) must be introduced.

	Name:
Address:
Telephone No.:
E-mail:
	



I.3 Temporary details of the project

	Start date (according to the acceptance of the aid):

Executing period (months):

Estimated date of completion:

Extension that does not affect the development of the project: Yes / No. 

Extension that affects the development of the project: Yes / No. Date of resolution.

Actual date of completion:
	






I.4 Summary description of the project

	







II. TECHNICAL FOLLOW-UP


II.1	Summary description of the development of the project

	Period 1 

	Period 2




II.2  Planning matrix. It will reflect the achievement degree of the indicators and implementation of the activities. In addition, it will reflect the substantive and non-substantive changes. 
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	PURPOSE
	INDICATORS
	ACHIEVEMENT DEGREE OF INDICATORS
	VERIFICATION SOURCE 
	COMMENTS

	GENERAL PURPOSE 

XXX
	
	
	
	

	SPECIFIC PURPOSE 

XXX
	O.V.I.1.O.E:
	
	V.S.1.:
V.S.2.:
…
	

	
	O.V.I.2.O.E:
	
	V.S.1.:
V.S.2.:
…
	

	
	….
	
	…
	

	RESULT 1

XXX
	I O.V.I.1.R.1.: 
	
	V.S.1.:
V.S.2.:
…
	

	
	O.V.I.2.R.1.: 
	
	V.S.1.:
V.S.2.:
…
	

	
	…
	
	…
	

	RESULT  2
	O.V.I.1.R.2.:
	
	V.S.1.:
V.S.2.:
…
	

	(…)
	O.V.I.2.R.2.
	
	V.S.1.:
V.S.2.:
…
	







	Result 1
(Include all activities of the approved LF)
	State 
(Dismissed/not started in process/delayed/concluded)

	Period
(1st, 2nd)

	Activity 1.1.
	
	

	Activity 1.2.
	
	

	Activity 1.3.
	
	

	…
	
	



	Activity 1.1. (Indicate title)

	Brief description, main successes or difficulties:






	Activity 1.2. (Indicate title)

	Brief description, main successes or difficulties:






	Activity 1.3. (Indicate title)

	Brief description, main successes or difficulties:














	Result 2
(Include all activities of the approved LF)
	State 
(Dismissed/not started in process/delayed/concluded)
	Period
(1st, 2nd)

	Activity 2.1.
	
	

	Activity 2.2.
	
	

	Activity 2.3.
	
	

	…
	
	



	Activity 2.1. (Indicate title)

	Brief description, main successes or difficulties:






	Activity 2.2. (Indicate title)

	Brief description, main successes or difficulties:






	Activity 2.3. (Indicate title)

	Brief description, main successes or difficulties:
















	Result X
(Include all activities of the approved LF)
	State 
(Dismissed/not started in process/delayed/concluded)
	Period
(1st, 2nd)

	Activity X.1.
	
	

	Activity X.2.
	
	

	Activity X.3.
	
	

	…
	
	



	Activity X.1. (Indicate title)

	Brief description, main successes or difficulties:






	Activity X.2. (Indicate title)

	Brief description, main successes or difficulties:






	Activity X.3. (Indicate title)

	Brief description, main successes or difficulties:









(…)








	Unexpected activity
(Include in the corresponding result)

	State 
(In process/concluded)
	Period
(1st, 2nd)

	Activity X.1. Unexpected (Indicate title)
	
	

	Activity X.2.
	
	

	Activity X.3.
	
	

	…
	
	




	Activity X.1. Unexpected (Indicate title)

	Justification, resources and brief description, main successes or difficulties:
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II.3 Comment the changes in the situation and non-substantial consequential deviations regarding projected activities. If any unexpected activity has been implemented, include it in the corresponding result and fill the information in the place II.2. In the comments section, add the cost of this new activity.

	



II.4 Subject population. Fill the comparative table with the information of the subject population expected in the application and the one that has finally participated.


	Sex
	Expected No.:
	Real No.:

	Women
	
	

	Men
	
	

	Other
	
	

	All of the above
	
	




	Age
	Expected Yes/No
	Real Yes/No

	Children
	
	

	Youngs
	
	

	Adults
	
	

	All of the above
	
	



Subject population in ABC

	Sex
	Expected No.:
	Real No.:

	Women
	
	

	Men
	
	

	Age group
	
	

	Functional diversity
	
	



II.5 	Schedule update


	Result/Activity
	Period
	Delayed
Yes/No

	
	1er semester
	2º semester
	3er semester
	4º semester
	

	RESULT 1
	
	
	
	
	

	Activity 1.1
	
	
	
	
	

	Activity 1.2
	
	
	
	
	

	…
	
	
	
	
	

	RESULT 2
	
	
	
	
	

	Activity 2.1
	
	
	
	
	

	Activity 2.2
	
	
	
	
	

	…
	
	
	
	
	





III 	FINANCIAL FOLLOW-UP 


III.1 Budgetary data of the project

	Budgetary variations that does not affect the development of the project: Yes / No. 

Budgetary variations that affects the development of the project: Yes / No. Date of resolution.

Use of receipts: Yes / No.
Food % of total
Transport % of total
Other % of the total
	





III.2 Financial follow-up formats (excel)





IV. 	LEARNING BASED ASSESSMENT 
(ONLY FOR THE PERIOD 2)

IV.1 GENERAL ASSESSMENT

IV.1.1 General assessment of the project (response time and needs and rights attended in relation to the analysis presented in the application).

	



IV.2 CONTEXT AND ADAPTABILITY 

IV.2.1	How has the context developed during the execution and which consequences have had for the good running of the project?

	




IV.2.2	How have the expected activities or work strategies of the application been changed?

	




IV.2.3	Have other organizations or agents not included in the application been incorporated? Which? How have they contributed?

	




IV.3 PORPUSE ACHIEVEMENT AND RESULTS

IV.3.1 How have the results contributed to obtaining the specific purpose?

	



IV.3.2	Have other purposes not initially expected been achieved?

	










IV.4 CROSS-DISCIPLINARY APPROACHES

Strengthening local capacities and reducing vulnerability using connectivity criteria

IV.4.1 Assess how much the activities or strategies proposed in the application have contributed to reducing vulnerability and increasing the capabilities of the subject population. Mention the elements that have contributed or made it difficult. Indicate if new activities or strategies have finally been incorporated and why. Indicate if these activities or strategies are replicable in future interventions.

	




IV.4.2 Assess how much the activities or strategies proposed in the application have contributed to strengthening the capacities of the local partner. Mention the elements that have contributed or made it difficult. Indicate if new activities or strategies have finally been incorporated and why. Indicate if these activities or strategies are replicable in future interventions.

	




IV.4.3	In this case, assess how much the activities or strategies proposed in the application have contributed to strengthening the capacities of the applicant organization. Mention the elements that have contributed or made it difficult. Indicate if new activities or strategies have finally been incorporated and why. Indicate if these activities or strategies are replicable in future interventions.

	




IV.4.4	Assess how much the activities or strategies proposed in the application have contributed to the connectivity with development. Mention the elements that have contributed or made it difficult. Indicate if new activities or strategies have finally been incorporated and why. Indicate if these activities or strategies are replicable in future interventions.

	




IV.4.5	Is the future work of the local partner with the subject population expected? Is the alliance with other organizations expected so that they continue with similar interventions?

	




Participation of the population and adaptation to the socio-cultural reality

IV.4.6 Assess how much the activities or strategies proposed in the application have contributed to the participation of the subject population in the development of the project. Mention the elements that have contributed or made it difficult. Indicate if new activities or strategies have finally been incorporated and why. Indicate if these activities or strategies are replicable in future interventions.

	




IV.4.7 Assess how much the activities or strategies proposed in the application have contributed to the accountability to the subject population. Mention the elements that have contributed or made it difficult. Indicate if new activities or strategies have finally been incorporated and why. Indicate if these activities or strategies are replicable in future interventions.

	




Human rights: protection, testimony and peacebuilding

IV.4.8 Assess how much the activities or strategies proposed in the application have contributed to the gathering of testimonies, advocacy and peace building. Mention the elements that have contributed or made it difficult. Indicate if new activities or strategies have finally been incorporated and why. Indicate if these activities or strategies are replicable in future interventions.

	




IV.4.9 Attach the list of testimonies gathered and a representative sample of them in the format in which they were made.

	




IV.4.10 Assess how much the activities or strategies proposed in the application have contributed to awareness and construction of citizenship in the CAE. Mention the elements that have contributed or made it difficult. Indicate if new activities or strategies have finally been incorporated and why. Indicate if these activities or strategies are replicable in future interventions.

	







Gender

IV.4.11 Assess how much the activities or strategies proposed in the application have contributed to the gender equality. Mention the elements that have contributed or made it difficult. Indicate if new activities or strategies have finally been incorporated and why. Indicate if these activities or strategies are replicable in future interventions.

	




Environmental sustainability

IV.4.12 Assess how much the activities or strategies proposed in the application have contributed to the environmental sustainability. Mention the elements that have contributed or made it difficult. Indicate if new activities or strategies have finally been incorporated and why. Indicate if these activities or strategies are replicable in future interventions.

	




IV.5 CONTINIOUS LEARNING

IV.5.1 Detail the main lessons learned in the framework of the project.

	




IV.5.2 If an assessment has been conducted, indicate the main recommendations received. What specific improvement actions are you planning to incorporate and in which period?

	










ADMINISTRATIVE DOCUMENTATION
Period 1

ATTACH THE FOLLOWING ADMINISTRATIVE DOCUMENTATION

	- Bank proof of sending and received funds of the first period

	- Copy of currency exchange made

	- Bank statements of the specific bank account opened by the beneficiary organisation(s) of the first period

	- Bank statements of the specific bank account opened by the local organisation(s) of the first period

	- Certificate of authenticity and deposit of proof documents for original receipts

	-  If applicable, delivery certificate of supplies and transfers of goods and inscriptions in public registers

	- Three offers from suppliers (explanatory reports if the cheapest one is not chosen), for services and supplies from 15,000€ and works from 40,000€

	- Certifying proof of each expense made in charge of the grant of the first period

	- Others 











ADMINISTRATIVE AND INFORMATIVE DOCUMENTATION
Period 2

ATTACH THE FOLLOWING ADMINISTRATIVE DOCUMENTATION

	- Bank proof of sending and received funds of the second period

	- Copy of currency exchange made

	- Bank statements of the specific bank account opened by the beneficiary organisation(s) of the first period

	- Bank statements of the specific bank account opened by the local organisation(s) of the first period

	- Certificate of authenticity and deposit of proof documents for original receipts

	- If applicable, delivery certificate of supplies and transfers of goods and inscriptions in public registers

	- Three offers from suppliers (explanatory reports if the cheapest one is not chosen), for services and supplies from 15,000€ and works from 40,000€

	- Certifying proof of each expense made in charge of the grant of the second period

	- Certifications of financial returns generated

	- Certificate of whether or not to have received other grants

	- If applicable, accreditation that indirect taxes are not legally recoverable, or so, have not been recovered

	- Accreditation of ownership of the goods acquired from the grant

	- Others 




ATTACH THE FOLLOWING INFORMATIVE DOCUMENTATION

	- Photographic material.

	- If applicable, the created teaching material, reproduced and disclosed through the funds.

	- If applicable, the lists of participants who attended workshops, seminars, meetings or other organised events financed through the funds.

	- Other verification sources (testimonies…)

	- If applicable, evaluation report.





