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[bookmark: _Toc71124450]The Centre: Governance, infrastructures, management for excellence and contribution to the Basque Science System 
[bookmark: _Toc71124451]General description, scientific field and main strategic objectives of the centre. 
	This section should include (Max. 3 pages):

	Rationale of the creation and development of the centre. Mission and vision of the centre. Definition of medium to long-term strategies and areas of activity, including completion of the recommendations made by the evaluation board in both the previous BERC call and midterm follow-up.



[bookmark: _Toc71124452]Governance and management
	This section should include (Max. 4 pages):

	Description of the legal entity of the centre and the partner institutions/persons and the agreements among them and the centre. Organisation of the centre. Systems or procedures for internal evaluation and quality assurance.



[bookmark: _Toc71124453]Infrastructure and Equipment
	This section should include (Max. 3 pages):

	Detail of the current and future infrastructures to achieve the strategic objectives of the regional and the centre. Detailed justification of the need and opportunity of the equipment. 



[bookmark: _Toc71124454]Financial planning: quantification and economic justification
1.1.1. [bookmark: _Toc71124455]Budget
	This section should include (Max. 3 pages):

	Include information on the expenses for the period 2018-2021. All the expenses must be justified by means of a detailed description of its specific destination. 
Include the table supplied in the Excel file.



1.1.2. [bookmark: _Toc71124456]Incomes
	This section should include (Max. 3 pages):

	Detail of all the financial sources obtained for the period 2018-2021. 
Justify the information provided and include the table supplied in the Excel file.



1.1.3. [bookmark: _Toc71124457]Cost of renting of premises
	This section should include (Max. 2 pages):

	Please indicate the expenses in renting the premises or building for the period 2018-2021. Include documents (invoices) of the expenses in order to justify the cost and any comment or additional information that could be taken into consideration in this regard.
Justify the information provided and include the table supplied in the Excel file.



1.1.4. [bookmark: _Toc71124458]Degree of lab-based practical work of the centre
	This section should include (Max. 3 pages):

	Please indicate the expenses undertaken for research-related tasks such as equipment, reagents, specific tools or similar, needed to carry out experiments, for the period 2018-2021. Include documents (invoices) of the expenses in order to justify the cost and any comment or additional information that could be taken into consideration in this regard. 
Justify the information provided and include the table supplied in the Excel file.



[bookmark: _Toc71124459]Future development of the centre
	This section should include (Max. 2 pages):

	A view on the next steps of the centre after 2025.



[bookmark: _Toc71124460]Contribution and integration in the Basque Science System 
1.1.5. [bookmark: _Toc71124461]Alignment with the Basque Science Policy	
	This section should include (Max. 2 pages):

	Description of the Alignment with Basque Science Policy, the Research and Innovation Strategies for Smart Specialisation RIS3 Euskadi and with the PCTI Euskadi 2030. Impact in the Basque Country of the research carried out in the centre.



1.1.6. [bookmark: _Toc71124462]Collaboration with Basque entities	
	This section should include (Max. 2 pages):

	Description of the collaboration frameworks or agreements with other public and private Basque entities.



[bookmark: _Toc71124463]Composition and role of the International Scientific Advisory Committee (ISAC).
	This section should include (Max. 2 pages):

	Description of the composition of the ISAC, role and activities, including information on the evaluations, follow-up and proofs of completion of the recommendations for the improvement of the centre. 



2. [bookmark: _Toc71124464]Scientific Excellence and Research Quality: recent main activities and achievements for 2018-2021
[bookmark: _Toc71124465]Research Programme(s)
	This section should include (Max. 7 pages):

	Main research objective(s) and description of the research activities, projects, lines deployed to meet that/those objective(s). Results achieved: scientific publications, patents, licences… Social impact of the research programmes carried out.



[bookmark: _Toc71124466]Research Groups
	This section should include (Max. 3 pages):

	Definition of research structure or organisation of the centre. Strategies and activities carried out to support the attraction and retention of research talent. 



[bookmark: _Toc71124467]Internationalisation strategy
	This section should include (Max. 3 pages):

	Agreements and collaboration frameworks with European and international entities that help in the internationalisation of the centre. Highlight European and International projects/networks the centre coordinates or in which it takes part. Detail the research outputs of these collaborations: publications, patents, licences…
Visiting researchers, hosted or going abroad.
Specify the leadership and/or role of the centre on the activities carried out.



[bookmark: _Toc71124468]Training activities
	This section should include (Max. 1 page):

	Training activities for researchers and support staff in all the different career stages, designed to recruit, strengthen and retain the talent and personnel.



[bookmark: _Toc71124469]Gender equality plan
	This section should include (Max. 2 pages):

	Describe the measures carried out in order to promote gender equality in the centre, including activities either organised or participated.



[bookmark: _Toc71124470]Dissemination and transfer of knowledge, outreach activities
	This section should include (Max. 2 pages):

	Technology surveillance, knowledge transfer activities carried out. Include all the measures and actions carried out for research communication and dissemination, at a scientific level and to the general public. 



[bookmark: _Toc71124471]Other activities
	This section should include (Max. 3 pages):

	Include any other activity carried out during the period 2018-2021 that should be considered for the evaluation of the centre.



3. [bookmark: _Toc71124472]Strategic Plan for 2022-2025
[bookmark: _Toc71124473]Research Programme(s)
	This section should include (Max. 7 pages):

	Main research objective(s) and description of the research activities, projects, lines deployed to meet that/those objective(s). Outcomes foreseen: publications, patents… Social impact of the research programmes to be developed.



[bookmark: _Toc71124474]Research Groups
	This section should include (Max. 3 pages):

	Definition of research structure or organisation of the centre. Strategies and activities to support the attraction and retention of research talent. Expected evolution of the structure of personnel to achieve the strategic objectives of the centre.



[bookmark: _Toc71124475]Internationalisation strategy
	This section should include (Max. 3 pages):

	Agreements and collaboration frameworks with international entities that help in the internationalisation of the centre. Highlight European and International projects/networks the centre aims to coordinate or take part in. Detail the research outputs expected for these collaborations: publications, patents, licences…
Visiting researchers, hosted or going abroad. 
Specify the leadership and/or role of the centre on the activities to be developed. 



[bookmark: _Toc71124476]Training activities
	This section should include (Max. 1 page):

	Training activities for researchers and support staff in all the different career stages, designed to recruit, strengthen and retain the talent and personnel.



[bookmark: _Toc71124477]Gender equality plan
	This section should include (Max. 2 pages):

	Include an analysis of the personnel of the centre, by gender and category. Define any measure intended to promote gender equality in the centre, including activities either organised or participated.



[bookmark: _Toc71124478]Strategy for dissemination and transfer of knowledge, outreach activities
	This section should include (Max. 2 pages):

	Technology surveillance, knowledge transfer activities to be carried out. Include all the measures and actions intended to be implemented for research communication and dissemination, at a scientific level and to the general public. Detail the actions to be carried out.



[bookmark: _Toc71124479]Other activities
	This section should include (Max. 3 pages):

	Include any other activity to be developed during the period 2022-2025 that should be considered for the evaluation of the centre.



[bookmark: _Toc71124480]Time planning
	This section should include (Max. 2 pages):

	Time planning for the deployment of the strategies and activities



[bookmark: _Toc71124481]Financial planning: quantification and economic justification
3.1.1. [bookmark: _Toc71124482]Budget
	This section should include (Max. 3 pages):

	Include information on the budget foreseen for 2022-2025. All the expenses must be justified by means of a detailed description of its specific destination and a study of the financial sources expected to cover those expenses. 
Include the table supplied in the Excel file.



3.1.2. [bookmark: _Toc71124483]Incomes
	This section should include (Max. 3 pages):

	Detail of all the financial sources expected to cover the budget foreseen for the period 2022-2025. 
Justify the information provided and include the table supplied in the Excel file.



3.1.3. [bookmark: _Toc71124484]Cost of renting of premises
	This section should include (Max. 2 pages):

	Please indicate the expenses expected in renting the premises or building for the period 2022-2025, and the justification of the evolution of these renting expenses for this period. Include documents (invoices) of the expenses in order to justify the cost and any comment or additional information that could be taken into consideration in this regard.
Justify the information provided and include the table supplied in the Excel file.



3.1.4. [bookmark: _Toc71124485]Degree of lab-based practical work of the centre
	This section should include (Max. 3 pages):

	Please indicate the expenses expected for research-related tasks such as equipment, reagents, specific tools or similar, needed to carry out experiments, for the period 2022-2025. 
Justify the information provided and include the table supplied in the Excel file.



4. [bookmark: _Toc71124486]Indicators
	This section should include the main indicators of the Excel file provided as template.

	




5. [bookmark: _Toc71124487]Annexes
	Include any annex that could contribute to the evaluation process of the centre.
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